
PREPARATION
Organize the meeting

DURING  
THE MEETING

Structure and Dynamics

POST MEETING
Follow-up

Ownership Council Meeting

PREPARATION
DATE: 	   TIME: 	   PLACE: 	

AGENDA/OBJECTIVES

•	  

•	  

•	  

•	  

•	  

•	  

DURING THE MEETING
CODE OF CONDUCT

•	  

•	  

•	  

CHAIR PERSON: 	

SUMMARY

WAS AGENDA FOLLOWED:	  Yes	  No

WAS CONSENSUS BUILT/REACHED:	  Yes	  No

HOW WAS CONSENSUS REACHED: 	  

	  

	  

	

POST MEETING
FOLLOW-UP NEEDED: 	  

	  

	  

	

PROGRESSION OF ACTION PLANS: 	  

	  

	  

	

•	  

•	  

•	  


