
Template for preparing before a tough conversation

What triggered this conflict?
	
	
	

What is the real issue at hand?
	
	
	

Who is involved?
	
	
	

How important is this to me?

Me    %	 Person(s)    %

How much time am I ready to invest in this?
	
	

What do I expect the outcome to be?
	
	
	

What do the others expect the outcome to be?
	
	

The point at which would we be willing to settle?
	
	


